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The GM Culture Crisis: What Leaders Must Learn from This Culture Case Study
[bookmark: _GoBack]The ignition switch recall scandal that occurred to the management of General Motors is an example that is quite unfortunate of how poor or lack of communication in a company can bring about regrets. GM CEO Mary Barra, in 2013 December, as she states is the time when she received the news about the problems. In a way, GM's organizational culture could not allow for the timely sharing of data to the parties concerned. GM maintains some key attributes which include: leadership, popularity and enough culture which appears to be ironical.
Strengths and Weaknesses
The main weakness that the GM faced was the break and lack of communication. Despite that fact that various parties were aware of the ignition switch crisis such as lawyers, engineers, and investigators, the issue was never conveyed to the top management of the company. There was no sense of urgency portrayed by those who were made aware of the situation, and there were no efforts made to fix the issue. People should always act multidimensionally under the influence of all surrounding factors. Nevertheless, our perception and behavior today are shaped by our past interactions and socialization (Bandura and Walters, 1963). 
When an issue is brought before some people, and no one is will to take action, it can be assumed that the issue is not of much importance and may not require immediate action.  Over 11 years within which 13 lives were lost as a result of the crisis, the information about the problem was received by the CEO of GM which marked that genesis of significant changes within the organization. The new interventions made strengthened the operations of the company. The changes include: safety investigators increased by 35, a program allowing employees to express their concerns about safety was rolled out, overall quality and safety performance were enhanced, any safety-related issue to be raised directly to management. Organizational Change
The Custodial Model describes General Motors. General Motors is famous for the care it takes of its workers as well as its culture. The custodial approach is usually adopted by companies that usually work with lower employee turnover.
Nevertheless, workers do not give their best in production, and there is limited motivation for them to realize their full potential. The situation is that each employee just does what is required of them and waits for the supervisor or fellow employee to raise concerns about any issues that they may have overlooked. There is no one willing to take action for not raising an issue such as the ignition switch problem.

Other Models
Toyota is an automobile industry just like General Motors. Both the companies have grown to become more hierarchical and complex which has seen their structure expand and departments increasing. Nevertheless, Toyota adopted a Multidimensional Design which has kind of a matrix that is complex, and that keeps coordination among goods produced, geographical areas and functions (Robbins and Judge, 2007).  The model heavily relies on the internet to convey data that is based on validity, credibility, and results in concentration. It focuses on sending and receiving information to and from employees.
Unique Model
General Motors should adopt the Multidimensional approach which allows for the exchange of information between the management and the employees.
Differences
The H&M uses the Network Model to run its Clothing retail stores. This model allows them to concentrate on sales as they outsource clothes from different suppliers. The only problem is that customers may receive products of varied quality. Automobile companies like GM, on the other hand, cannot enjoy the luxury of getting supply from other manufacturers. It was the mistake they made when they allowed different companies to make the ignition switch which made it hard for them to pinpoint the defaulter.
Culture
In today's world, the rapid advancement in technology makes it difficult for companies to maintain a given set of practices. The use of internet makes it possible to easily advance our networks. A company can employ a worker from another continent and still work as if they are in the same room. Hence, organizational culture today is changing rapidly.
Motivational models
For employees to be satisfied, as stated by Hackman and Oldham their important psychological needs should be met, that is, interesting task, outcome responsibility and feedback (Arvinen-Muondo and Perkins. 2013). 
Conclusion
Even though we are aware of the profitable and the safety culture that GM radiates, the case study has revealed the loopholes in the organization. The CEO has made great steps in attempts to cure the adverse effects of the crisis that occurred in her company.
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